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January 27, 2011

Garnett, Kansas

The Local Emergency Planning Committee (LEPC) met on January 27, 2011 at 10:00 a.m. with the following members present: Marvin Grimes, Anderson County Emergency Mgmt; 
Robert Robbins, Anderson County EMS; Kristie Kinney, City of Garnett; Alan Quaintance, School District # 365; Michelle Miller, Anderson County Public Information Officer – Road Dept.; Jolene Alexander, USDA – FSA; Kelly Meyers, KANG; Jessi Zillner, Anderson County Communication Center; Nate  Cunningham, Anderson County EMS/St. Rose; Trent McCown, KDWP; Jim Manning, KDWP; Glenn Mudd, Beachner Grain; Don Nungesser, Anderson County EMS; J.D. Mersman, Anderson County Fire/Emergency Mgmt.; Pat Tate, Public Safety; 
Oscar West, Environmental; John Alford, EKAE; Margo Williams, Anderson County Hospital; Scot Brownrigg, Anderson County Sheriff; Cheryl Strobel, Apple Bus Co.; James K. Johnson, Anderson County Commissioner; Troy S. Hart, Garnett Fire; Diane Bertone, SEK-Multi-County Health Department; and Freddy Partida, Southern Star Central Gas Pipeline.
CALL TO ORDER
J.D. Mersman, Committee Chairperson, called the meeting to order at 10:00 a.m. 
INTRODUCTIONS

J.D. Mersman had everyone introduce themselves and provide what business/organization they are representing. 
CHAIRPERSONS REPORT

J.D. Mersman, reviewed the duties and responsibilities of the LEPC, a copy of which is attached hereto and made a part hereof. He also explained the purpose of LEPC. 
Robert Robbins is the Vice Chairperson.
NEW BUSINESS
A motion was made by Marvin Grimes, seconded by Pat Tate to nominate Kristie Kinney as the Secretary. Motion passed.

The by-laws were reviewed, a copy of which is attached hereto and made a part hereof. The committee may be amended into subcommittees. Projects include the following:

· Grant funding – This project would require two (2) to three (3) members. 

· Term limit structures

· Disqualifications – If a member is unable to attend a meeting, members should call 
J.D. Mersman or Kristie Kinney to be excused.
Jim Johnson requested that we table approving the by-laws until the next meeting, in order to give everyone time to read the information. Once the committee recommends approval of the by-laws, J.D. Mersman will take the recommendation to the County Commissioners for their consideration to approve or reject.  

A motion was made by Trent McCown, seconded by Don Nungesser to nominate Marvin Grimes as the Information Coordinator. Motion passed.

The standing committees consist of the following projects: Grants/Funding, Training, and Exercise. Trent McCown requested that we eliminate the standing committees at this point and work on these projects as a whole committee.

The projects were discussed in further detail.  J.D. Mersman is the grant writer for the county and he has taken the National Grant Writer classes. He also does some grant work for the fire department. Jessi Zillner reported that Phyllis Gettler, Anderson County Clerk, has also taken classes. 
Margo Williams reported that the hospital is required to have an exercise by June, which will be State sponsored. The State will provide details on a live exercise and on a table-top drill. Kelly Meyers reported that the State will help with the structure for the first year. J.D. Mersman stated that we must have one (1) drill per full year. Margo Williams will send an email notice with additional information. The State will organize this and provide feedback. She said we should follow up later in the year in order to check for improvements. 
Margo Williams asked if there is a community shelter with heat, air, etc. She said in the past, people were instructed to go to the hospital, but they do not want people coming to the hospital as a shelter. Marvin Grimes reported that Greeley will have a new fire station with a generator for power. Colony is in the process of a new fire station with a safe room and generation power. Kelly Meyers reported that the old armory did not have a generator. Margo Williams said oxygen vendors will need to provide a list of customers for emergencies. Troy Hart reported that the City of Garnett’s electric is overhead and to designate a specific spot will be difficult. He said the best spot would be the VFW because they can generate power and it is the closest building to the Power Plant for line repairs. He said electric crew’s priority is to get the hospital up and working and he said we could possibly use the fire station. The new elementary school was also discussed as a possible location, but Troy Hart stated that location poses the same issue as the old armory due to the distance from the Power Plant. Locations discussed included the armory, Garnett Elementary School, Fire Station, VFW and the hospital.

Freddie Partida stated that we need to have an equipment list of what different groups have. 
J.D. Mersman agreed and said the better communication we have through each entity, the better it works. The county must maintain a database of what equipment everyone has when assistance goes up to the State level. Trent McCown said we need to have a meeting to identify incident command on emergencies. Margo Williams said we should have contracts signed with vendors for food and other items. Marvin Grimes reported that the Red Cross provides assistance, but sometimes it is faster for us to get someone to provide those needs. J.D. Mersman said we currently have contracts. 

Marvin Grimes said we need to have each company provide a list of resources that we have, similar to the Hazard Mitigation. We also need a list of what our neighboring counties have and whether they are willing to deploy equipment and/or staff to help neighboring counties or State-wide. 
J.D.  Mersman stated that messages must be coordinated at a joint information center. Everyone has a voice, but coordinated so that all information released is consistent and accurate. 

J.D. Mersman said the State has developed a Vulnerable Needs Assessment Registry for the county. Individuals with special needs, such as oxygen or needing special attention can sign up on the website. He thanked Kristie Kinney for helping get the registry information out into the community. 

Trent McCown stated that any areas that are identified as shelters, needs to look at alternative power until they get power to the buildings. Troy Hart said you would need to make sure that they have the correct size of generators to handle loads for lighting, heat/air, cooking, etc. because if not, it will trip the generator. The VFW has the least amount of poles and trees so that is the best choice for a shelter. Other locations depend upon how creative line crews can be in order to get those buildings up. Pat Tate said there are three (3) doors at the VFW and he is guessing the occupancy limit is approximately 96. 

Jessi Zillner said we could look into grant money to purchase a large generator in order to shelter people. She said the old armory has showers and a cooking area. Kelly Meyers said the armory was not pre-wired for a generator. Marvin Grimes said we need to have a list of locations that are wired for generators and we could send a request to the State to bring a generator down. Jessi Zillner asked what the turnover time for the State would be. Marvin Grimes replied it depends of different variables, such as whether they could get in to the area. Kelly Meyers said the size of generators needed at the locations needs to be determined ahead of time and the guard can bring in a generator. Their helicopters can carry 900-lbs. in. Marvin Grimes said in rural communities, if residents have a house they will stay there, as we saw in the ice storm. 
Margo Williams suggested we do some marketing to get information out to the community about this group. We need to educate the public to get citizens cooperation and communication, so they know who to call. 

It was agreed that the committee membership provides the coverage needed, which includes the following:

· Local officials
· Law Enforcement

· Fire

· Emergency Management

· Health

· Hospital

· Broadcast/Print Media – with the County Information Officer

· Transportation

· Local Environmental 

· Communication Group

· Facility Owner/Operators

· EMS

· Information Coordinator

Kelly Meyers suggested that we identify three (3) priorities of the ideas to work on. 
Margo Williams said we should state the guidelines as to what the priorities are for the LEPC. J.D. said Marvin Grimes will be the point person on this.

Trent McCown suggested we talk to Lybarger Oil to see what the ability will be to get fuel in a disaster. Marvin Grimes said under generated power, you can fill up the vehicles at the tanks. Trent McCown said the tanks with the trucks could provide fuel. John Alford said Taylor Forge, Hawkins and Bill’s Quick Shop have tanks. Marvin Grimes reported that Emergency Management has this information. Glenn Mudd stated that LeRoy Coop also has fuel. 
Joleen Alexander reported that USDA keeps track of fertilizer, fuel, etc. She said they can’t publicize the list, but they do have a list if needed in an emergency. 

Trent McCown suggested we continue meeting monthly for now, which was agreed upon by the committee. The next meeting will be February 24, 2011 at 10:00 a.m. at the Law Enforcement Center.

There being no further business to come before the committee, a motion was made by 
Marvin Grimes, seconded by Trent McCown to adjourn at 11:03 a.m. Motion passed.
_____________________________________



















         Kristina L. Kinney, Secretary 
